COUNTERSHOCK
Summer 2002 Illinois Council Emergency Nurses Association

President’s Message
By Barb Weintraub

Just last week, | was discussing with a friend what makes a truly good emergency nurse. Is it the
ability to start an IV on the most difficult patient? That sixth sense we develop just before a
patient goes bottom up? The ability to manage a full load of critical patients and take the next
ambulance run with a smile?

While these are all valuable assets, | believe what makes a nurse more than a technician is that
we go beyond the science of nursing, and practice the art of nursing. Sometimes the art of
nursing requires a sixth sense. Sometimes, it’s knowing when holding a hand is more important
than starting an IV in one. It’s the ability to assess, prioritize, categorize, and re-analyze, even
while performing the most mundane of tasks. It’s the ability to maintain the big picture,
incorporating research, QI, and patient satisfaction scores while handling each crisis that comes
through the door. It’s not just drawing the standard rainbow of labs, but knowing this one should
get this, while this one doesn’t need it.

If you think back, we can all identify those nurses who were great technicians. They have the
most patients on their team, can always get an IV, and know how to work each piece of
equipment in the E.D. But those nurses, who were artists, those are the ones who really stand out
in our memories. They might have a couple fewer patients, but those patients felt the caring as
well as the curing. Those nurses get many thank you notes and personal mentions on patient
satisfaction surveys. Those nurses mentor the young with tenderness and enthusiasm. They
approach each patient as though they were the only one that mattered; although they have
patients, they all feel this way.

This art is what sets us apart from mere technicians. | can teach anyone to start an 1V, hook up a
monitor, or do an EKG. But the art of nursing, of incorporating the humanity of each patient into
his treatment, that is what makes us nurses. Each day, as you start your shift and get ready for the
bedlam, take a moment to congratulate yourself on how well you finesse this art. Each day,
remember that as nurses, we have the opportunity to not only save lives, but to change the paths
upon which the rivers of lives flow. We are unique among healthcare providers in this, and we
should stand a little taller in our knowledge of this. And take a moment to tell others of the
differences we as nurses make. New nurses are born one changed life at a time.

EVENTS
State Council Meetings

August 3 — Illinois State Council Meeting. Loyola University Medical Center, Maywood.
Contact Barb Weintraub 847-699-2980 or barbrn@earthlink.net.



mailto:barbrn@earthlink.net

November 9 — Illinois State Council Meeting. Loyola University Medical Center. Contact Barb
Weintraub 847-699-2980 or barbrn@earthlink.net.

National ENA Meeting

September 18 — 22 - ENA General Assembly & Scientific Assembly, New Orleans. National
ENA 800-900-9659.

Other Committee Meetings

August 13 — Injury Prevention and Membership. Contact Thelma Kuska 708-503-8892 x20 or
tkuska@nhtsa.dot.gov or Deb Mirco 847-490-6930 or dmirco@aol.com.

August 29 — Education. Contact Maureen Gibbs 847-934-7066 or Mag175@msn.com.
EDUCATIONAL OPPORTUNITIES

July 22 & 29 — TNCC at Good Samaritan Hospital, Downers Grove. Contact Mary Gramley at
630-275-3548 or mary.gramley@advocatehealth.com

August 1 & 2 — ENPC at Children’s Memorial Hospital, Chicago. Contact Harriet Hawkins
773-880-6303.

August 15 & 16 — ENPC at Loyola University Medical Center, Maywood. Call 708-216-8347.

September 6 & 7 — ENPC at Delnor Community Hospital, Geneva. Contact Irvanne Ester 630-
208-3092.

September 27 & 30 — TNCC at Children’s Memorial Hospital, Chicago. Contact Harriet
Hawkins 77-880-303.

ANNOUNCEMENTS

Visit the Illinois State Council Web site — http:/1llinoisENA.homestead.com/welcome.html

Research grant proposals due September 30 to Vicki Keough 708-216-3582.

Polly Zimmerman edited a newly released book entitled Nursing Management Secrets, which is
part of Hanley and Belfus Secrets Series. Other contributors from Illinois are Mary Fecht
Gramley, Deborah Smith, Laura Leigh, Teresa Savage and Dr. Bernard Heiliscer.
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BYLAW CHANGES

In order to bring the bylaws in line with the practice of the organization the following changes
are proposed. These changes will be voted upon at the next State Council meeting August 3,
2002 at Loyola University Medical Center. Please plan to attend to provide your input to this
important project.

DRAFT 2002

Bylaws
ILLINOIS STATE Emergency Nurse Association

Article |

NAME

The name of this organization shall be the lllinois State Council of the Emergency
Nurses Association (ENA), a not-for-profit corporation incorporated in the State of
llinois.

Article 11

PURPOSE

This State Council is the integral organization component of the Emergency Nurses
Association (ENA) at the State level, chartered by the National Association (ENA), to
implement its philosophy, objectives, and leadership on the State level, as well as to
coordinate the professional activities of the members with in the State in liaison with
the National Level (ENA), General Assembly and the Board of Directors. State Council’s
shall act in accord with Bylaws and Procedures established by the National Association
(ENA).

Article 111

OBJECTIVES AND RESPONSIBILITIES

Section 1

A. To promote and implement the philosophy and objectives of the Emergency
Nurses Association (ENA) on the State Level.

B. To provide leadership by identifying and addressing issues affecting emergency
care and emergency nursing practice on the State level.

C. To maintain liaison with State professional organizations and agencies including,

but not limited to:

1. American College of Emergency Physicians (ACEP)

2. Emergency Medical Services

3. lllinois Board of Nursing

4. lllinois Nurses’ Association and State Nursing Specialty Organizations



To monitor State legislative issues affecting emergency care and emergency
nursing practice.

E. To develop, maintain and monitor a statewide emergency nursing networking
structure to address professional issues.

F. To provide continuing education opportunities on the State level.

G. To coordinate all professional activities of the Association within lllinois in accord
with Bylaw and Procedures.

ARTICLE IV

CHARTER

A. A formal charter certificate shall be issued by the National Association in accord
with its Bylaws and Procedures, allowing the lllinois Council to function as an
affiliate of the National Association at the State Level.

B. Said charter may be suspended or revoked by the National Association in accord
with its Bylaws and Procedures.

ARTICLE V

MEMBERSHIP

A. The State Council is composed of members-at-large in the State of lllinois.

B. Membership in the State Council is achieved through membership in the National
Association. A single dues payment to the National Association includes
membership benefits at the National and State Level.

ARTICLE VI

OFFICERS

A. The Officers of lllinois State Council shall be a President, President-Elect,
Secretary, Treasure and Treasurer-Elect.

B. Qualifications
Officers shall have:

1. Current National Association membership.
2. Current professional nurse licensure within the State of Illinois.
C. Responsibilities: In addition to these responsibilities delineated below, officers of

the lllinois State Council shall exercise all the privileges and responsibilities as an
officer of the State Council as specified in the Bylaws and Procedures of the
National Association. A/l elected officers shall attend board and state
meetings as a part of their responsibility to the office.

1. President:

a. Serve as Executive Officer of the State Council.
b. Coordinate all Council administrative activities.
C. Appoint committee Chairpersons with the approval of the Board of

Directors.



d. Shall be responsible for updating and implementing the

Strategic plan.
2. President-Elect:
a. To perform any duties assigned by the President for the State
Council
b. To succeed to the office of President at the expiration of the

President’s term. In the event the position of the President
becomes vacant, the President-Elect shall serve for the unexpired
term and the term for which he/she was elected.

3. Secretary
a. To record minutes of State Council meetings.
b. To maintain correspondence with State Council members, officers
and committee chairpersons.
C. To perform those duties as outlined in Parliamentary Procedure and
Common law.
4. Treasurer
a. To maintain State Council financial records in accord with generally
accepted accounting procedures.
b. To present a State Council budget proposal annually.
C. To maintain State Council banking accounts and disbursements
thereof.
5. Treasurer-Elect
a. Assist the Treasurer in maintaining State Council financial records,

preparation of annual budget and maintenance of State Council
banking accounts.

b. During their term of office as Treasurer-Elect to learn the role and
duties of State Council Treasurer.
C. To succeed to the office of Treasurer at the expiration of the

Treasurer’s term. In the event the position of Treasurer becomes
vacant, the Treasurer-Elect shall serve for the unexpired term and
the term for which he/she was elected.

Term of Office

1. The State Council President and President-Elect shall serve for a term of
ene{) two (2) years until their successors are elected. The term of
office shall begin Janrvary-t-immediately upon installation.

2. The State Council Secretary and Treasurer shall serve for a term of two
(2) years until his/her successor is elected. Their term of office shall
begin Janruwaryt immediately upon installation. No individual shall
serve more than two (2) consecutive terms as Secretary or Treasurer.

3. The State Council Treasurer-Elect shall serve for a term of one year, and
then serve as Treasurer. Term of office shall begin Jaruary%
immediately upon installation.
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E. Elections
1. Elections shall be held annually.
2. Nominations:

a. A Nominating Committee shall solicit, verify and then publish a slate of
candidates for Officers and Directors-at-large.

b. The Nominating Committee shall consist of at least the Past
President and others shalt elected from the membership-at- large
with the approval from the Board of Directors.

3. Electoral Process:

a. All active members of the State Council shall elect Officers and
Directors-at-Large by a ballot.

b. Candidates receiving the highest number of votes for each position
shall be declared elected.

c. Elections will occur such that results will be final prior to the National
Annual Meeting.

d. Unless stated otherwise in these Bylaws, vacancies may be filled for
the unexpired term of office by a majority vote of the Board of

Directors.
ARTICLE VI
MEETINGS
A. The lllinois State Council shall meet at least twice a year. Meetings shall be
called by the President.
B. The last business meeting of the year shall be for the purpose of installing

officers, receiving reports of officers and committees, for presenting next years
approved budget and for any other business that may arise.

C. The State Council shall hold at least one (1) educational meeting per year.

D. Special meetings may be called upon the written request of a majority of the
Board of Directors.

E. A-majority  Six of the lllinois State Council Board of Directors and committee
chairs shall constitute a quorum for any meeting of the lllinois State Council.

ARTICLE IX

DELEGATES TO THE ANNUAL MEETING

A. The number and qualifications for delegates to the National Association Annual
Meeting shall be determined by the Bylaws and Procedures of the National
Association.

B. The method of delegate selection shall be by the “point method” as provided by
the Bylaws and Procedures of the National Association and approved by the
lllinois State Council.



C. The Board of Directors shall be responsible for implementing the “point method”
provided in the Bylaws and Procedures of the Association.

ARTICLE X

BOARD OF DIRECTORS

A. The Officers of the lllinois State Council and two (2) elected Directors-at-large
shall constitute the Board of Directors.
B. The two (2) elected representatives to the Board of Directors shall be elected by

ballot along with the officers. The term of office shall be for two years, with one
Director elected in even numbered years and one Director elected in odd
numbered years, thus creating an overlap of terms of office.

C. The Board of Directors shall be responsible for the management of the affairs of
the lllinois State Council between its business meetings and shall perform such
other duties as are specified in these Bylaws. The Board of Directors is subject
to the direction of the State Council and none of its acts shall conflict with action
taken by the State Council.

D. The President shall call meetings of the Board of Directors.

E The presence of the President and three (3) other Board members shall
constitute a quorum for any meeting of the Board of Directors.

ARTICLE XI

ADVISORY MEMBER
There shall be one(1) non-voting member on the Board of Directors.

A. Immediate Past President shall serve as a non-voting member for the-ere{3) a
two (2) year term commencing immediately upon the installation of the
President.

ARTICLE XII

COMMITTEES

A. The lllinois State Council shall have committees in sufficient number necessary to
address Association objectives, professional practice, special interests and council
progress.

?
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cireumstances-warrant

The State shall appoint committees, which address the following
issues. To ensure that the functions are carried out committees or a
combined committee shall be formed.

Function:

Educational Activities

Trauma

Pediatrics

Leadership

Injury Prevention Institute

Annual Symposium

Research

Government Affairs

Finance

10.  Membership

11.  Nominations

12.  Newsletter

13. EMS

14.  Nursing Practice

Additional functions shall be added at the discretion of the Illinois
State Council as circumstances warrant.

The lllinois State Council President shall serve as an ex-officio voting member of
each committee except any committee charged with nomination of candidates
for State Council Officers.

All committees shall assume duties and have power assigned by the lllinois State
Council.

The President shall appoint the Chairperson of all committees, except any
committee charged with the nomination of candidates for the State Council
Office. The Board of Directors shall appoint the Chairperson and members of
any committee charged with nominations.

The President shall assign a Board Liaison for all committees, who are
responsible for communicating with the chairperson and to act on
behalf of the Board of Directors.
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ARTICLE Xl

SPECIAL INTEREST GROUPS (SIG)

The State Council may recognize Special Interest Groups of emergency nurses
within the State of Illinois. To maintain an active liaison, a representative of
each group is requested to attend meetings of the lllinois State Council. A
representative of a Special Interest Group shall not, by virtue of said



representation, possess privileges of membership unless he or she is a member
as defined in Article V, Section B of these bylaws.

B. Special Interest Groups may represent a geographical area within the State, a
specialty group within emergency nursing, or emergency nurses sharing a
common interest. A-SpeciaHnterest-Group-may-have-previoushr-been-State
Chapters— Special Interest Groups are not committees of the State Council as
defined in Article XIII.

SiGs:

\ .
1ENO
Nurse-Managers
EMS
SeutherntHlinois

ARTICLE XIV

INDEMNIFICATION
The lllinois State Council shall indemnify all Officers, Directors and employees for
expenses within the defense or settlement of any claim against such person by
reason of service as an Officer, Director or employee, unless a judgment or other
adjudication shall establish that such claim arose or resulted from any dishonest,
fraudulent, criminal, malicious, or knowingly wrongful act, error or omission of
such person.

ARTICLE XV

PARLIAMENTARY AURHORITY

Theses Bylaws, the current edition of Robert’s Rules of Order, Standing Rules and any
Special Rules of Order adopted by the lllinois State Council shall govern all meetings of
the lllinois State Council provided they are not in conflict with the Bylaws and
Procedures established by the National Association.

ARTICLE XVI

DISSOLUTION

In the event of dissolution of the lllinois State Council, the net assets of the corporation
shall revert to the National Association after all liabilities and obligations shall be paid,
satisfied, and discharged, or adequate provision shall be made thereof.

ARTICLE XVII
AMENDMENTS

A. The National Association in accord with its Bylaws and Procedures may amend
these Bylaws only upon approval. Before any amendments become effective,



they must subsequently be approved by a two-thirds (2/3) vote of the lllinois
State Council present at a meeting of the Council for which prior notice has been
given.

B. Any amendment to the National Association Bylaws and Procedures having direct
application to these Bylaws shall take precedence over any lllinois Council Bylaw
provision and/or procedures and amendment thereto shall automatically take
effect.

Education Committee Update
By Kathy Gross Henkelman

The ENA Education Committee meets every other month at a member’s home. We discuss and
develop future educational opportunities for emergency nurses. Our last seminar focused on
“legal pitfalls” in ED nursing and was well attended. Future offerings in the works are a case
study and review program, as well as an Emergency Nursing Review Course in October.

Many of our committee members presented at the Illinois State Council Spring Symposium on
May 10. The committee put together an “educational basket” auctioned off at the silent auction
during the networking dinner. This basket contained a great assortment of educational materials
any ED nurse would want to add to their library.

The Education Committee encourages new members like me. We are informal, yet very
productive. Please contact Maureen Gibbs at pager 847-210-4745 or magl75@msn.com if
interested in attending one of the meetings.

Spring Symposium Committee
By Cheryl Vinikoor

Thank you for making the 28" Annual Spring Symposium a huge success. The Marriott
Oakbrook is a get location for the program. An extra educational track was included this year
with CECH and CEUSs for the trauma nurses, ECRNs as well as paramedics for the first time.
The TNCC Challenge Course on Thursday before the symposium was also a success. The
timing of the courses encouraged many new people to stay at the hotel and enjoy the networking
dinner Thursday night.

Thank you for completing the evaluations of the speakers and the program. It really helps up
plan a better symposium around your educational needs. Our exhibitors brought up-to-date
products with several new booths presenting. These companies truly support Emergency
Nursing. The committee also thanks them for being there.
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Marcia,
Please change the return address to:

Countershock

Illinois Council Emergency Nurses Association
C/o Julie Bracken

2616 West 99" Street

Evergreen Park, IL 60805
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